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Why ‘Istanbul New 
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Global aviation centre of gravity: 1971 to 2031

Source: Turkish Airlines from Airbus Global Market Forecast (2012-2031)

2014
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Key drivers for growth

Global Air Traffic Demand

• Last 40 years air travel has grown 600%.
• Just over 3 billion passengers carried in 2013. The 

average CAGR is 5%.
• The growth rate has increased since 2002 and 

varies across different markets.
• Boeing are forecasting the current number of 

planes in service (20,310) will be double by 2032.

Air Traffic in Turkey

• Turkey has also seen this growth. Since 2002:
• CAGR for international traffic to Turkey is more than 10 

while CAGR for domestic is 22%.
• Istanbul has seen a significant portion of this growth 

increasing traffic 4.5 times since 2002 compared to 2.5 
times for Antalya.



www.igairport.comIGA

Turkish Aviation Market

• Turkish aviation market grew by 14% CAGR from 
2002 to 2014. 

• Growth rate was 12,1% for the last 24 months
• The total number of passenger in 2014 was 166 

million.
• Frequency of Turkish Air Routes reveals the 

dependency on the European destinations and 
significant growth opportunities in Asia and the 
Middle East.

• Turkish carriers are able to shift their focus to the 
fastest-growing regions.

(Million) 2009 2010 2011 2012 2013 2014 2015 E 2016 E 2017 E 2023 E

Domestic 44 52 59 66 73 80 90 98 106 170

International 41 51 58 65 76 86 97 107 117 180

Total 86 103 118 130 150 166 187 205 223 350

CAGR (2012-2023) is expected around %10,5
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Potential of Turkish Aviation Industry 

Total trips per capita vs GDP per capita
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Passenger Traffic/Population
Airport Name IATA 2013 2014

2014-2013 
Change

1 Atlanta International Airport ATL 94,430,785 96,178,899 1.9%

2 Beijing Capital International Airport PEK 83,712,355 86,128,000 2.9%

3 Heathrow Airport LHR 72,368,030 73,374,825 1.4%

4 Tokyo International Airport HND 68,906,636 72,762,530 5.6%

5 Los Angeles International Airport LAX 66,702,252 70,662,212 5.9%

6 Dubai International Airport DXB 66,431,533 70,475,636 6.1%

7 O'Hare International Airport ORD 66,883,271 70,075,204 4.8%

8 Paris Charles de Gaulle Airport CDG 62,052,917 63,813,756 2.8%

9 Dallas-Fort Worth International Airport DFW 60,436,266 63,522,823 5.1%

10 Hong Kong International Airport HKG 59,609,414 62,947,541 5.6%

11 Frankfurt Airport FRA 58,036,948 59,566,132 2.6%

12 Atatürk International Airport IST 51,297,790 56,954,790 11.0%

13 Soekarno-Hatta International Airport CGK 59,701,543 56,537,361 -5.3%

14 Amsterdam Schiphol Airport AMS 52,569,250 54,978,023 4.6%

15 Guangzhou Baiyun International Airport CAN 52,450,262 54,787,553 4.5%

16 Singapore Changi Airport SIN 53,726,087 54,093,070 0.7%

17 Denver International Airport DEN 52,556,359 53,572,514 1.9%

18 John F. Kennedy International Airport JFK 50,413,204 53,254,362 5.6%

19 Shanghai Pudong International Airport PVG 47,189,849 51,652,000 9.5%

20 Kuala Lumpur International Airport KUL 47,498,157 48,918,988 3.0%

Source: DHMI, BTS (US), Eurostat, IMF (2011)
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Potential of Turkish Aviation Industry 

Source: Master Card 2014 Global Destination Cities Index
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Current situation in Istanbul

There are two airports serving the city of Istanbul; main gateway and Europe’s 4th biggest airport after LHR, CDG and 

FRA; Istanbul Atatürk (IST) on the European side and Europe’s fastest growing airport;  Istanbul Sabiha Gökçen (SAW) 

on the Anatolian side.

• Atatürk Airport handled 57m/yr. pax in 2014 and reached its built capacity / 2 runways

• Sabiha Gökçen handled 24m/yr. pax in 2014 and reached its built capacity / 1 runway
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Turkish Airlines fleet expansion ensures continued growth
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Turkish Airlines Current and New Destinations
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Destinations from Istanbul Airports

Total : 276 Destinations

In  3 Hours : 122 Destinations

In  4 Hours : 177 Destinations
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The Government of the Republic of Turkey 

has decided to build a new airport in 

Istanbul due to lack of capacity at current 

airports and determined the location of it 

on 13 August 2012.

DHMI – General Directorate Of State 

Airports Authority has issued the tender 

for 25 Years BOT Concession for Istanbul 

New Airport on January 2013 with a 

preliminary project. 

Ataturk airport will close to commercial 

operations when INA opens

Decisions regarding the 
Istanbul New Airport
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Project Overview

IGA www.igairport.com
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Project Key Dates

January 2013 

3 May 2013

19 November 2013

DHMI issued tender for 25 Years BOT Concession for INA

Our consortium won the Concession for € 22.15 billion + VAT

Concession Agreement signed between IGA and DHMI

Master Plan submitted to DHMI 

7 October 2013

March 2014

SPV - IGA Havalimanı İşletme A.Ş. (IGA) was incorporated.

Complete Site Possession from DHMI

42 months

INA becomes operational

25 years

End of Concession Period

Groundbreaking Ceremony 

World’s biggest duty free agreement signed with Gebr. Heinemann

June 2014

January 2015

MoU signed with DHL to make INA its regional hub for Express Cargo March 2015

May 2015

Jun 2015 Op. Consultancy Agreement (IINA jv CPH)
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Consortium 

• İGA’s investors are; Cengiz İnşaat Sanayi ve Ticaret A.Ş., MAPA İnşaat ve Ticaret A.Ş., Limak İnşaat 
Sanayi ve Ticaret A.Ş., Kolin İnşaat Turizm Sanayi ve Ticaret A.Ş. and Kalyon İnşaat Sanayi ve Ticaret 
A.Ş. companies all having an equal share of 20%.

• Investor companies have investments in a wide range of sectors inside and outside of the country, 
in sectors such as construction, energy, tourism, mining, port and airport operation.

• Investors’ experience in airport development and construction include:
• Istanbul Sabiha Gökçen (Turkey)
• Pristina (Kosovo)
• Cairo-Terminal 2 (Egypt)
• Baku Haydar Aliyev (Azerbaijan)
• Ordu-Giresun (Turkey)
• Erbil and Dohuk (Northern Iraq)

• Investors’ airport operating experience includes:
• Istanbul Sabiha Gökçen (Turkey)
• Pristina (Kosovo)
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SPV

SPV

• Finance

• Development

• Stakeholders Relationship

• Operate and Maintain

• Transfer to DHMI at the end 
of the Concession

EPC Contract

Concession 
Agreement

İGA Construction

İGA Operation
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Consultants of the Project

İGA Construction

İGA Operation
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Location 

and Transportation

IGA www.igairport.com
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Locations of Istanbul Airports
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Transportation - Highways

Current

Planned
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Connectivity - Railway

Gayrettepe – New Airport
33 km ~ 25 minutesHalkali – New Airport

34 km ~ 45 minutes

Ankara-Istanbul High Speed Train
~ 90 minutes

3rd Bridge Yavuz Sultan Selim Bridge +
North Marmara Highway

ISTANBUL NEW AIRPORT
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What are we building?

IGA www.igairport.com
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• INA is going to be built in four phases

• A triggering construction model

• Construction of the initial phase is set 

to be completed by 29 October 2017

• Operational as of 2018

• Biggest in Europe by surpassing 

London Heathrow with 90m/yr. 

capacity

• Set to be biggest in the world

Istanbul New Airport
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Triggering construction model

 -

 20

 40

 60

 80

 100

 120

 140

 160

 180

 200

2
0

1
7

2
0

1
8

2
0

1
9

2
0

2
0

2
0

2
1

2
0

2
2

2
0

2
3

2
0

2
4

2
0

2
5

2
0

2
6

2
0

2
7

2
0

2
8

2
0

2
9

2
0

3
0

2
0

3
1

2
0

3
2

2
0

3
3

2
0

3
4

2
0

3
5

2
0

3
6

2
0

3
7

2
0

3
8

2
0

3
9

2
0

4
0

2
0

4
1

2
0

4
2

Millions

Terminal Capacities

Passenger Demand

Terminal 1 (90 Mil) 
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+ S1 Extension (18 0 Mil)
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Master Plan in Phases

Phase 3 Phase 4

Years 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

Satellite 

Terminal
RWY C

3,750m 

RWY A

3,750m 

Terminal 1 + 

Carpark

RWY D

3,750m

RWY F

3,000m

Terminal 2

RWY B

4,100m 

Supporting 

Facilities 2

Support 

Facilities1

RWY E

3,750m

ATC 1

90

120

150

Million Pax

Phase 1A Phase 1B

ATC 2

ATC 3

Phase 2
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CARGO CITY

Total Area : 1.390,000 m²                      

Capacity :5.5 mil ton / year

Freighter Stands: 35

AIRPPORT 

SUPPORT 

FACILITIES

Catering, Handling, 

Maintenance, 

Energy Building, etc. 

AIRCRAFT 

MAINTENANCE

Total Area: 700,000 m²

AIRPORT CITY

Offices, Hotel, Clinic, 

Offices, Mosque, Plaza, 

Car Park, Housing, 

Expo, Museum, Campus, 

Golf, Outlets

FUTURE EXPANSION

Cargo, Trading, 

Production, Storage, 

Assembly, Banking, Truck 

Parking, 

Master Plan – Support Facilities
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Airport City Concept
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Hotel 
3,4,5 Star  Expo Hotel 

Pet Hotel Condomium

Offices

Airline Nonaviation

Central Offices FreeTradeZone

Residential

Guest Houseing Student Housing
Senior Houseing

Shopping

Piaza Open Space Shopping

Outlet BigBox wholesale Center

Expo

Convention ExpoCenter

Education Center  

College Aviation School

Private School Public School  
Professional School

Sport Center 

Indoor Facility Bowling Area

Sport Club Golf Sport School

Logistic and Cargo

Rental Sore Game Center

Medical Center

Policlinic Hospital

Special Clinic Animal pound

Thema Park
Sience Museum Botanic Park

İndoor Thema Park ThemaPark Hotels

Airport City Projects



www.igairport.comIGA

BEŞ PIYER VE TOPLAM 

5 PIERS

MERKEZI İŞLEMCI 

CENTRAL PROCESSOR
PLAZA

PLAZA

TRAFIK ÖNSAHASI/ TREN 

İSTASYONU

ACCESS ROADWAYS AND 

CURBS

ÇOK KATLI ARABA OTOPARKI

HAVAALANI PARK MERKEZI 

GROUND TRANSPORTATION 

CENTRE & MULTI-STOREY CAR 

PARK

Main sections
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Passenger Aircraft Stands
• Contact 114
• Remote > 70
• Availability of 

– Code E  MARS
– Code F MARS

International Domestic

530 m

430 m

760 m

3
4

0
 m

500 m

470 m

T1 – Zones and Distances
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Departing Passenger flows
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Departing Passengers

Arriving  passengers

33

Piers
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Arriving passenger flows
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Moving away from conventional check in, INA is considering a flow through concept with number of self 
check-in & bag drop counters, in town check in, use of permanent bag tag

Implementing iBeacon to improve way finding for the passengers

Mobile Apps - Interactive Displays to provide passengers with ready information on their 
locations, directions and journey times, signage translation, retail and F&B opportunities

Next generation security – biometrics and enhance levels of screening 

Formulating the strategies how best to implement e-gates for passport control and boarding at INA

Pax Centric Terminal
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36

Car Parking and GTC
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Operation

IGA www.igairport.com
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İGA Operation Period

Process to perform the operations by IGA

Planning Stage Operation Period

ORAT
15 Months (Planning)

3 Months Operation Testing & Commissionning

2014-2017 2017-2018 2018-2043

İGA



www.igairport.comIGA

5 Year Technical Support Contract is signed with Copenhagen Airport 
Operator (CPH) ve Incheon International Airport  (ICN)  on 17.06.2015

J.V.

IGA Operation Period - Technical Consultancy
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• Analyzing Airport System Documents prepared by ARUP

• Using Operational Inputs in Schematic Designs
Operational Concept

• Business Plan, Organization Chart, Personnel Costs

• Benchmarking

Basic Personnel
Requirements

• Examination of the operation content studies & taking basic desicions.

• HR Planning for ORAT and Operation Period

Technical Support
Consultancy

• Integration of ORAT Consultants

• Education of IGA ORAT Team
ORAT

• Operation Technical Support Consultancy for the first 3 yearsOperation

IGA Operation Period – Planning Phase
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How it is going to 

look like?

IGA www.igairport.com
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Bird’s Eye View – Phase 1
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Departing Pax – Entry to the terminal



www.igairport.comIGA

Departing Pax – Check-in area
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Departing Pax – Passport Control
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Departing Pax – Duty Free / Retail /F&B
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Departing Pax – Duty Free / Retail /F&B
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Departing Passengers entrance to piers
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Pier View – departures and arrivals
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Arriving Passengers – baggage claim
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Arriving Pax - Plaza
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Thank you…


