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Hi! here! 
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• Half Swedish/Half Dutch  
• Lived 7 different countries 
• Working in start ups since 
• Launched Spotify in Netherlands 2010 
• Living in Sweden 1.5 yrs 

Hi! I’m Joey van den 
Worm 
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Agenda Hello Amsterdam Airport Area! 

1. Introduction to the world of Spotify 

2. Start and Spotify Business model 

3. Impact Music business 

4. Focus 

5. Spotify – Why Stockholm 

6. Spotify in NL 

7. Q&A 



Introduction to the world of 
Spotify 
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Life is better 
with music 

Spotify brings you the right music 
for every mood and moment: the 
perfect songs for your workout, 
your night in, or your journey to 
work – the soundtrack to life. 
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7 Section name 

In the beginning 

Daniel Martin 

Stockholm 



8 Section name 

Their motivation: Offer a legal way 
to listen to music online. 

In the beginning 



9 Section name 

Why? Let’s look back at the music 
industry 

In the beginning 
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Before 

Listening to the radio and / or 
buying a physical recording. 
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Today 

Consumption diversity.  
 
From piracy and iTunes 
downloading to on-demand 
streaming from YouTube and 
others. 



Our business model – Freemium 
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Ok. How does that work in practice? 

Free 

Premium 

More users 
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Ad funded 

Monthly  
payments The funnel 

The more users and / or 
more subscriptions … 



14 Section name 

` 
On-demand Free Radio Socially 

Connected 
Available 

offline 
Ad Free 

Subscription 
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How are we different? 
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Spotify is global  



Impacting the music 
business 



17 

The music business trend 
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Spotify’s trend 



19 

How does all of this 
work out in practice? 

Sales 

Spotify 

Rights Holders 

~ 30% 

~ 70% 
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What about 
piracy? 

18-29 30-49 50-64 65+
0%

10%

20%

30%

40%

50%

60%

70%

55%  
pirate less 

55% 
of 18-29 year olds pirate 

LESS when offered a 
free, legal alternative 

40%  
pirate less 

40%  
pirate less 

16%  
pirate less 



So what’s next? 
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Music is literally part of our everyday 

7 am 9 am 12:30 pm 6 pm 8:30 pm 11:30 
pm 

Radio 
Broadcast 

Mobile/iPod 
Shuffle 

Laptop 
Album/Artist 

Mobile/iPod 
Playlists 

Speakers/TV 
Playlists 

Laptop 
Discovery 
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24 Section name 



25 Section name 



26 Section name 



27 Section name 



Spotify – Why Stockholm? 
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• Technology heritage – Need – Supply - Demand 
• Telco/Connectivity heritage 
• Strong Technical Universities  
• Good quality of life – attracts good developers 
• High quality of IT 

 



Spotify – in NL 
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Everybody loves 
music in the 
Netherlands 

- Launched 2010 May 
- High smart phone penetration 
- High adspend market 
- Strong economy 
- High adaptability to new technology 
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Spotify’s impact in NL 
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36 



37 



38 



39 Section name 

• Build on education – IT, business for start ups, management for 
start ups – i.e. Agile management 

• Attract a strong tech presence – Hackathons, create a reason for 
a tech crowd to come to Amsterdam 

• Accommodate – working spaces & communities 
• Encourage flexibility – working hours 
• Create the need, supply and demand 

 
 
 

What can Amsterdam do to attract more start ups like 
Spotify? 



August 20, 2015 

Questions? 



August 20, 2015 

Dank je wel 
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